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Discussions: Organizational Strategy and Policies
Discussion Prompt 1: Opportunities Created in Retail Stores by use of Internet
Question: Give an example illustrating how the Internet has presented an opportunity or a threat to a particular industry or business organization
The internet has presented various opportunities to organizations that operate and manage retail stores. This is because the internet has enabled the undertaking of their business on the online platform which has seen the increase in the number of sales made by the organizations (Gregory, 2015). The ability to conduct business by the use of the internet has enabled the customers to shop and order for the right products without being physically present at the shops. The sales made through the online platforms would not have been there if it were not for the internet and thus, this has been a great opportunity for this industry.
[bookmark: _GoBack]The use of the internet has also allowed the organizations in the retail industry to interact more with the customers and advise them on the new and exciting products that have hit the market (Gregory, 2015). This creates efficiency as the customers find it easy to analyze the products from a variety that has been listed on the internet and thus make informed choices of the products that they want. Customer relation is therefore enhanced and this leaves most of the customers satisfied which presents good bossiness for online retailers. This is an opportunity that these organizations have tried to utilize in order to maximize their revenues and also expand significantly.
Discussion Prompt 2: Differences in Stakeholders’ Goals
Question: Why do stakeholders in the same organization often have different goals? Would it not be best if they shared the same goals? Explain.
Stakeholders in the same organization always seem to have differences that are usually manifested at the time of making decisions. This is because even though they are in the same organization, they typically have different goals and interests that they would like the organization to achieve. The different goals are championed by variations in opinions, beliefs and values (Hjalmarsson, Juell-Skielse & Johannesson, 2017). Differences arise out of the issue of the machinery, changes to be made in the organization and profits achieved. The reason for this difference in goals is due to the diverse interest that the stakeholders have in the organization. All of the stakeholders carry with them different interests in the organization and thus they strive to ensure that their interests have been protected by pressurizing for certain decisions to be taken by the organization. This ensures that they benefit immensely from the actions taken by the organization.
It would be of benefit if the stakeholders could be able to share the same goals as that would mean that they will all work towards the same objectives of the organization. The stakeholders will put aside their different interests and thus agree on many issues that have significant impacts on the organizations. This contributes to effective and fast decision making that ensures the organization's operations run smoothly. Sharing of the same goals also fends off competitors who may try to use the differences in the goals of the stakeholders to undermine the operations of the organization (Hjalmarsson, Juell-Skielse & Johannesson, 2017).
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